
investor
presentation
Ralf Schaich, CFO Würth Group 
Member of the Central Management Board of the Würth Group

Roman Fust
Managing Director, Würth Finance International B.V.

Philip Guzinski 
Managing Director, Würth Finance International B.V.

Carina Lebsack
Global Head of Corporate Sustainability | Circularity of the Würth Group

13 May 2025



© Würth Group

NOT FOR RELEASE, PUBLICATION OR DISTRIBUTION, DIRECTLY OR INDIRECTLY IN THE UNITED STATES OF AMERICA (INCLUDING ITS TERRITORIES AND POSSESSIONS, ANY STATE OF THE UNITED 
STATES AND THE DISTRICT OF COLUMBIA) (THE "UNITED STATES") OR ANY OTHER JURISDICTION WHERE TO DO SO WOULD BE UNLAWFUL.

This presentation and any remarks/comments and explanations constitute a general description of the "Würth-Group", a horizontal group (Gleichordnungskonzern) consisting of several parent companies at the same 
organisational level, including Adolf Würth GmbH & Co. KG, and contain, among other things, forward-looking statements that are based on the current expectations and assumptions of the Würth-Group's 
management regarding its business development. All forward-looking statements are based on assumptions about the development of social, economic, political, legal and ecological conditions in individual countries, 
economic regions and markets, which the Würth-Group has made on the basis of the information available to it and which the Würth-Group considers to be realistic at the time of this presentation. In addition, the 
statements made here are subject to risks and uncertainties that could cause actual results and values to differ materially from those described in the forward-looking statements. Factors that could cause such deviations 
include social and economic conditions, market conditions, political, legal, environmental and regulatory developments, technological advances and other unforeseeable events.

This presentation has been prepared and checked with great care. However, no guarantee can be given for the correctness, accuracy and up-to-dateness of the financial figures and other key data given in it. All 
figures are rounded, so small discrepancies may arise from the addition of these amounts. All information presented or contained in this presentation is subject to verification, correction, completion and change without 
notice.

The information contained in this presentation and all remarks/comments and explanations are for information purposes only and do not constitute investment advice, any offer or a solicitation to buy or sell securities 
or other financial instruments or assets. 

The Würth-Group, in particular Würth Finance International B.V. and Adolf Würth GmbH & Co. KG, nor their representatives accept any liability for any loss or damage arising directly or indirectly from the use of this 
presentation or the information contained herein. Investors should not place undue reliance on the statements made in this presentation and are cautioned that this presentation is not a guarantee of future performance, 
results or value. Financial investments inherently involve risks and investors are advised to seek independent professional advice before making any investment decisions.

The Würth-Group assumes no obligation to update any forward-looking statements contained in this presentation.

Certain financial measures presented in this presentation are not recognised financial measures under the provisions of the German Commercial Code (Handelsgesetzbuch ("HGB")) or International Financial Reporting 
Standards as adopted by the European Union ("IFRS") ("Alternative Performance Measures") and may therefore not be considered as an alternative to the financial measures defined in the accounting standards in 
accordance with generally accepted accounting principles. The Alternative Performance Measures are intended to supplement investors' understanding of Würth-Group's financial information by providing measures 
which investors, financial analysts and management use to help evaluate Adolf Würth GmbH & Co. KG's ("Adolf Würth KG") or Würth-Group's financial leverage and operating performance. Special items which 
Adolf Würth KG or Würth-Group do not believe to be indicative of ongoing business performance are excluded from these calculations so that investors can better evaluate and analyse historical and future business 
trends on a consistent basis. Definitions of these Alternative Performance Measures may not be comparable to similar definitions used by other companies and are not a substitute for similar measures according to 
HGB or IFRS.

All elements used in this presentation with industrial property rights (including copyrights, also with regard to this presentation itself) are legally protected either by the Würth-Group and/or third parties. The 
information in this presentation is confidential and intended only for the addressees selected by the Würth-Group. This presentation may only be used for the personal purposes of the addressees and may not be 
copied, distributed, reproduced or otherwise made accessible to third parties without the prior written consent of the Würth-Group.

By attending the meeting where this presentation is made or by accepting a copy of this presentation, you agree to be bound by the foregoing limitations.

Disclaimer
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Würth Group
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Organizational structure Legal structure 

Organizational and legal structure

1) Bond Issuer: Würth Finance International B.V. Netherlands
2) Bond Guarantor: Adolf Würth GmbH & Co. KG Germany
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Simplified charts
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Key credit highlights
Würth Group

• Highly diversified customer (> 4 million active customers) and supplier base (> 35‘000) across various sales regions and industries, highly 
fragmented market (est. market share 5-10%) -> no major dependencies 

• Trading and logistics are our core competencies (<  20% of total sales generated with products manufactured by Group companies)

• Strong investment in R&D for > 30 years (45% of total sales generated with products incorporating the Group‘s own development expertise)

• Leveraging its strong brand recognition and high quality products, the Würth Group excels in the historically stable MRO market with C-parts

• Large scale business (YTD December): EUR 20.2 billion sales / EUR 940 million operating result / EUR 1.9 billion EBITDA / 88‘393 employees 

• Current focus: 

• Top-line growth: Increasing sales volume

• Pricing power: Safeguarding gross profit

• Cost efficiency: Safeguarding operating margin

• Clear sustainability targets in each transformation area

100% family-trust-owned Würth Group, headquartered in Germany, is the largest global distributor of assembly 
products in the maintenance, repair and operations industry with a strong brand and a good reputation for high 
quality products. 

• Regular issuer: EUR 2.2 billion across four bonds outstanding (after May 2025 redemption)

• S&P: „A“ unchanged since 2000. S&P comment about Würth Group: „among the most stable credit profiles in the global corporate arena“

• Strong commitment by management and owner family to keep the „A“ Rating. Conservative financial and dividend payout policy.
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54% 46%

More than 400 companies in over 80 countries
Würth Group

INVESTOR PRESENTATION5

Allied Companies

Production and trading 
companies operating in

areas related to the 
Würth Line core business

YTD December | share of sales in percent

Würth Line

Production and distribution 
of Würth-branded products

Customer focus: skilled trades & industrial companies

13.05.2025



© Würth Group

Success factor of the Würth Group: Multi-Channel approach
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Würth Group
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Shops

>2,800 locations

E-business

Sales of EUR 4.8 
billion

Telesales 
staff

∼ 2,000 
employees*

Sales staff

44,912 
employees

MULTI-
CHANNEL

* out of 44,912 sales employees

YTD December
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Sales by region
Financials
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Financials
Long-term sales development
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20,214
YTD December 1954–2024 | in millions of EUR

13.05.2025

54 56 58 60 62 64 66 68 70 72 74 76 78 80 82 84 86 88 90 92 94 96 98 00 02 04 06 08 10 12 14 16 18 20 22 24

1954 2014

10,126

x2

Sebastian Würth

Bettina Würth

Maria Würth

Prof. Dr. h.c. mult. Reinhold Würth

Benjamin Würth

The Würth family

Sebastian Würth
Chairman of the Advisory Board of the Würth Group

Bettina Würth
Member of the Supervisory Board of the Würth Group

Maria Würth
Executive Vice President of the Würth Group for Arts and Culture

Prof. Dr. h. c. mult. Reinhold Würth
Member and Honorary Chairman of the Supervisory Board of the Würth Group

Benjamin Würth
Chairman of the Supervisory Board of the Würth Group

2024
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Sales, staff and operating result
Financials
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YTD December | in millions of EUR

EUR –182 million EUR –515 million

940

2023 2024

1,455

-35.4%

+1,346 employees

2023 2024

20,396
20,214

-0.9%

StaffSales Operating result

2023 2024

87,047 88,393

+1.5%
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Key figures
Financials
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Safeguarding the operating result
Recent developments 2025
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• Global economic uncertainty remains elevated

• The Würth Group’s core markets are still facing a challenging situation

• Slight sales increase of +2.4% YTD April 2025

• Focus on short-term initiatives, not structural programs or major cost measures:

• Reduction of staff: No replacements for employees who left the company

• Focus on gross profit: Maintaining pricing power

• Ongoing commitment to disciplined discretionary spending

13.05.2025
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Debt
Financing strategy of the Würth Group
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Issuer Würth Finance International B.V.

Guarantor Adolf Würth GmbH & Co. KG 

Offerings Public and Private

Issuing currencies Various

Listing Luxembourg Stock Exchange

Denomination EUR 1,000 

Key covenants Pari passu, negative pledge, cross default, change of control

Arranger Deutsche Bank

• Short-term liquidity covered via Multi Currency Commercial Paper Programme / Bank credit lines

• EUR 4 billion EMTN Programme

• Alternative financing sources available (e.g. USPP)

• ESG-linked revolving credit facility of EUR 500 million 

13.05.2025
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Maturity profile bonds
Financing strategy of the Würth Group
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In millions of EUR equivalent
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Strategy, Initiative & Reporting
Sustainability

INVESTOR PRESENTATION14 13.05.2025*Corporate Sustainability Reporting Directive – Mandatory Reporting for the Würth Group starting in 2026 for the reporting year 2025

Climate
Reduction of greenhouse 
gas emissions

Material life cycles
Decoupling growth 
and use of resources

Social standards
Leave no one behind, no 
person and no place

Strategy: Three transformation areas

Reporting: A look ahead on CSRD-compliant sustainability reporting

2026
Reporting year 2025

2025
Reporting year 2024

2024
Reporting year 2023

2023
Reporting year 2020-2022

Separate publication Separate publication Separate publication Publication integrated report

Mandatory external audit

CO2e
Reduction

Voluntary commitment to 
external audit

Internal audit 
(readiness check) 

Internal audit
(readiness check)

CSRD* compliant 
reporting for the Würth 

Group

Initiative: ESG-linked RCF

Volume EUR 500 million (increase option to EUR 750 million)

Tenor 5+1+1 years, starting from September 2022 

Issuer Würth Finance International B.V. 

Guarantor Adolf Würth GmbH & Co. KG

Fin. Covenants None

KPIs 1. Climate (Emissions of CO2e in Scope 1+2)
2. Material life cycles (Share of recyclable packaging)
3. Social standards (Share of supplier with no negative impact)
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KPI* Performance 2024 in each transformation area
Sustainability
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YTD December
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Social Standards
Share of supplier with no negative impact (in %)

Achieved a CO2e reduction (Scope 1+2) to
34,403 t, outperforming the 2024 target and
supporting Würth’s aim of active climate
protection through the reduction of harmful
greenhouse gas emissions.

Recyclable packaging increased to 73% of
total packaging weight, exceeding the 2024
target and supporting Würth’s strategy to
establish closed material cycles for growth
decoupled from finite resource consumption.

83% of suppliers were assessed without
negative social impact, surpassing the 2024
target and supporting Würth’s view of social
standards as aligning human, environmental,
and economic needs in supply chains.

Material Life Cycles
Share of recyclable packaging (in %)

2024 ESG milestone: Sustainability performance targets exceeded

*KPIs and Sustainability performance targets apply to the Guarantor entity as defined in the ESG-linked RCF-Agreement

Reduction
target

Actual

< 38,358

34,403

Performance 
target

Actual

> 65%

73%

Performance 
target

Actual

> 80%

83%

climate
Scope 1+2 CO2e emissions (in metric tonnes)
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